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All partners are committed to working together to continually improve the effectiveness of the
funding relationship. The partners commit themselves to:
= |dentify needs and priorities for public sector funding streams
= Discuss the implications of funding changes to local or national priorities/programmes as
soon as possible

= Attract funding from external sources wherever possible

= Apply consistent procedures within the principles of good regulation that provide effective
and proper accountability of public funds

= Provide effective and high quality services

= Be clear about the type and terms of the funding relationship

= Agree clear definitions of what is meant by ‘core funding’ and ‘full cost recovery’ and
agree on how these costs will be met

= Reach an agreed position regarding the level of reserves a VCS organisation can hold
when applying for funding, taking note of Charity Commission recommendations

= Wherever possible, promote and develop opportunities and innovative approaches that
are beneficial to all concerned in relation to ‘in kind’ support, such as training and premises.
Financial and other implications of providing this ‘in-kind’ support should be taken into
account

= Work together to improve VCS sustainability and the ability to undertake long term planning

= Communicate regularly on funding opportunities which may become available to the partners

mm

Respect the VCS independence and right to campaign within the law and guidance set
by the Charity Commission, irrespective of any funding relationships that exist

Support appropriate investment in the VCS infrastructure where possible
Develop compatible procedures for the application, for monitoring and evaluation of funds
Develop effective co-operation between funders who jointly fund the same organisation

Consider the impact on VCS when assets or buildings currently utilised by VCS are
disposed of

Ensure that all SLA’s, grants, and contracts awarded use clear and transparent processes

Ensure that procurement processes follow existing Standing Orders, legislation and guidelines

Ensure fair access to funding opportunities for all
Explore joint funding opportunities

Support the provision of funding advice to the VCS, recognising that the public body may
not have the resources to directly fund this provision

Allow, where possible up to 12 weeks lead in time for applications. If this is not possible
give clear reasons why

Provide clear objectives and eligibility criteria for all funding programmes, and match
application processes to the size and scope of funding being applied for

Keep all applicants informed of contact leads and timescales
Notify applicants of any delays encountered

Notify applicants of decisions and reasons for them and provide opportunities to discuss
decisions and implications

Provide formal confirmation indicating what has been awarded, when it will be paid and
any conditions that apply

Publicise list of grant recipients

Offer multi-year funding arrangements wherever possible

Where multi-year arrangements are agreed, recognise the impact of including inflationary
increases and, if not, the impact on delivery

Wherever possible, ensure payments are made in advance to VCS organisations

Recognise the value of volunteering time when it is included within a funding bid

Clearly explain and agree terms of delivery with VCS organisations before contracts or
funding arrangements are entered into. This should include any actions that will be taken
if the VCS organisation fails to deliver

Discuss risk and place responsibility with the organisation best able to manage them

Be proportionate to the size of funding, size of provider and perceived risk in monitoring
requirements and focus on outcomes

Ensure that monitoring arrangements are agreed by all parties and are effective in
providing continuous improvement

Consider joined-up, or standardised, monitoring requirements with other funders

Should any additional information be requested by the public body, this will be reasonable
and allow sufficient time to gather data and respond

If a funding relationship is terminated earlier than its agreed term, provide three months
notice with reasons where this is within the control of the public body

Communicate with VCS organisations who are not meeting targets on what actions can
be taken to improve delivery and support these changes

If performance does not improve as a result of these interventions, or if the effective use
of public funding is being placed at riskit will be legitimate to withdraw the funding and
terminate the contract early and acknowledge that final payments can be used to pay for
relevant winding down costs such as redundancy

Contribute constructively to the design of funding programmes focussing on the needs of
end users or beneficiaries



Application and tender process

= Ensure eligibility and that applications meet the aims of the programme and that funding
requirements are understood

= Ensure timescales and decision processes are understood

= Have clear lines of accountability, especially when there are joint bids

Agreeing terms of delivery

= Agree terms of delivery at the outset, ensuring the funder is kept informed of any emerging
risks associated with delivery

= Recognise legitimacy of funders asking for public recognition in appropriate circumstances
= Recognise that funding may end if outcomes are not delivered

Agree payment terms
= Ensure clear understanding of payment terms including the treatment of under-spends

= Have robust systems to manage and account for the use of funds

Agree monitoring and reporting

= Monitor and evaluate activity against agreed objectives, providing timely and accurate
reports as required by funders

= Make funders aware of any changes in circumstances or difficulties encountered that
effect delivery at an early stage

= Notify funders as early as possible of any likely under-spend or shortfall

Concluding a financial relationship
= Recognise that funding may end as funders priorities change over time

= Recognise that funding arrangements are for specified periods and do not assume they
will be renewed

Code of Practice

What does this Code of Practice aim to achieve?

To make a positive impact on the relationships between the various sectors and their joint
commitment to establishing effective partnerships by:

= Understanding what makes a partnership effective
= Encouraging good practice in managing and servicing partnerships
= Enabling full participation of all sectors

What makes a multi sector partnership?

Common success factors for such partnerships include:

= Active agreement that a partnership is necessary

» Shared, clear and defined purpose

= Confidence in the commitments and actions of different partners
= Commitment to achieving the best outcomes for end users

= Leadership by respected individuals

= A clear and open decision-making process

= The development of a shared vision of what might be achieved
= [ime to build the partnership

= Shared or overlapping agendas

s  Good communication between partners

s Effective partnership management

Joint undertakings

All partners are committed to:

= |dentify common goals and shared priorities that could be effectively addressed through
multi sector partnerships




Develop and take part in multi sector partnerships where they can add value to existing
arrangements

Develop open and representative partnership processes and structures

Ensure that the needs of hard to reach groups are considered by the partnership
Recognise the value specific skills and expertise of all the sectors

Clarify the boundaries and limitations of the partners operating within the partnership
Provide for induction of new partners including the use of this code

Ensure each agency is clear about their role and commitment within the partnership
Ensure that individuals are clear about their role and commitment within the partnership
Identify and support the training and development needs of the partnership

Accept joint responsibility for the partnership including

=a Clear Terms of Reference for partnership

=a Clear and agreed administrative and secretariat function
== Strategic Plan

==  Communication Strategy

== Reporting mechanisms

== Performance management

== Accessible meetings

=n Costs of participation

Clearly Identify the role of the Chair

Accept ownership for all decisions made by the partnership

Promote the Compact and comply with its undertakings

mm Public Sector undertakings

Recognise the value and skills that VCS organisations bring to partnerships
Recognise that some VCS organisations have a strategic as well as a delivery role

Reference and use the representative structures and processes within the VCS when
seeking to identify VCS players

mm Voluntary and Community Sector undertaking

Ensure VCS representatives consult and represent the wider views of the sector wherever
possible including hard-to-reach groups.

Seek to understand and respect the statutory requirements and frameworks [including
monitoring] within which the public sector operates.

Ensure that issues concerning VCS funding are raised only when directly relevant to the
partnership and that more appropriate routes of redress are sought when necessary.

Code of Practice

mm What does this Code of Practice aim to achieve?

To implement effective consultation processes in order to enhance partnership working.
It aims to set a framework for

== Understanding the need and purpose for effective consultation
== Encourage better practice in planning and undertaking consultation

== Enable policy development and service planning to take account of the needs of a
diverse range of groups

mm Joint undertakings

All partners are committed to

Adhering to the key principles as outlined above.

Plan ahead and consult at the earliest opportunity.

Use methods and materials that can be easily understood by the intended audience
Ensure that hard to reach groups are considered and included.

Allow where possible 12 weeks lead in time. If this is not possible, give clear reasons why.
Publicise any major consultation exercises in advance to encourage wide participation.
Give feedback to those who have been consulted.

Evaluate consultation methods with a view to improving co-ordination and develop good
practice.

mm Public Sector undertakings

Involve partners at the development stage of relevant policy, strategy and service
development to identify implications for the partners and volunteers.

Involve partners where appropriate when reviewing policies, strategies and services.

Be aware of additional resource implications for other partners when disseminating
consultations.




= Make it clear whether you are seeking representative views or views direct from service
users or organisations in direct contact with them.

= Be sensitive to the resource implications for organisations if they are expected to consult
with their members.

= Be aware of any potential conflict of interest arising from the subject of consultation and
those being consulted with.

mm Voluntary and Community Sector undertaking

Code of Practice

= Strive to play a full and active part in consultation exercises.
= Use the most appropriate method suitable for the audience.

= Make it clear whether you are reporting representative views or views direct from service
users or organisations in direct contact with them.

= Ensure consultation responses are accurate and unbiased.

= Consider implications for partners when developing or reviewing policies or procedures.

mm What does this Code of Practice aim to achieve?

To make a positive impact on the relationship between the partners and their commitment to
volunteering.

= Understanding the broad range of volunteering including organisations that are volunteer - led
= Valuing the role of volunteers

= Raise the profile of volunteering

» Ensure that volunteers are well managed, supported and trained

= Enable access to volunteering opportunities

= Actively encourage a diverse range of people to volunteer

mm Joint undertakings

All partners are committed to

= Working together to develop a modern and dynamic volunteering infrastructure,
recognising that this is essential for successful volunteering work
= Increasing the choice and diversity of volunteering opportunity
== INCrease access by challenging real or perceived barriers to volunteering
== Encourage volunteering from those currently under represented
== Support those who have additional needs

= Ensure mutual benefits of volunteering

== Show commitment to volunteers and volunteering at every level throughout the
partner organisation

== Recognise that managing volunteers requires resourcing and ensure
appropriate financial provision in funding programmes and applications

== Ensure that all new or revised policies and procedures are checked for their impact
on volunteers and volunteering before being adopted

== Involve volunteers in decision making and information flows
== Ensure that volunteers are not out of pocket as a result of their volunteering activity




== Ensure that volunteering activities complement not replace the role of paid staff

= Recognition of the real cost of volunteering
sn Accept that although volunteering is given freely it is not cost free
=a Support initiatives to widen the profile of volunteering
=a Aim for greater publicity for the achievement of volunteers

= Providing support for volunteers

ws Provide volunteers with the induction, support, management, training and other
resources needed to work effectively

=n |dentify a named person within each partner agency to be responsible for volunteer
involvement

= Respect the independence of partners

= Adopt policies so that specialist volunteering infrastructure can develop realistic
sustainable long term funding

= Recognisethattoenable active encouragement of adiverse range of people in volunteering
needs support and resources

= Recognise volunteer time as added value within funding bids
= Recognise the contribution towards objectives made by volunteers

= Recognise the time implications for organisations that include volunteers when responding
to consultation requests

= Seek to widen opportunities for volunteering in conjunction with other partners
= Work to develop a diverse volunteer base
= Ensure that volunteers are valued members of organisations

= Ensure that adequate resources for volunteering is included in funding bids

There are five principles fundamental to volunteering:-

Volunteering must be a choice freely made by each individual. Any encouragement
to become involved in volunteering should not result in any form of coercion or compulsion.
Freedom to volunteer implies freedom not to become involved.

Volunteering should be open to all, whatever their age, disability, gender, race,
religion or sexual orientation. Implementing equalities policies and schemes and a welcoming
approach are basic to supporting diversity.

Volunteers offer their contribution unwaged but should benefit in other ways
in return for their contribution to the community. Giving voluntary time and skills must be
recognised as establishing a reciprocal relationship in which the volunteer also receives.
Benefits that volunteers can expect to gain include a sense of worthwhile achievement,
useful skills, career enhancement and enrichment, personal and social development,
experience and contacts, sociability and fun, and inclusion in the life of an organisation.

Explicitrecognition of the value of what volunteers contribute to the organisation,

to the community, to the social economy and to wider social objectives, is fundamental to a
fair relationship between volunteers, organisation and government policy and practice.

Good support, management and training of volunteers are an essential part of
volunteering. For volunteers to have a worthwhile experience and to feel valued, as well as
being able to contribute to an organisation’s objectives, they must be well supported.




Code of Practice

mm What does this Code of Practice aim to achieve?

The COMPACT recognises that from time to time differences may arise which need to be
resolved. It is intended to provide a framework for facilitating discussions between each of
the parties involved and aims to move them towards a mutually agreeable outcome. The
process is about developing understanding and awareness between the parties involved.

It is a staged process; only when one stage has not provided a mutually agreed outcome
should the process proceed to the next stage.

The Joint COMPACT Steering Group will agree the membership of the COMPACT Conflict
Resolution Group annually.

mm What is the conflict resolution process?

Informal stage:

Initially, if an organisation who is a signatory to the COMPACT considers that a potential
breach of the COMPACT has occurred, or is likely to occur, then they should in the first
instance contact the organisation[s] concerned and attempt to resolve any COMPACT issues
via open dialogue.

Should these actions fail to provide an outcome satisfactory to both parties, then either
organisation can refer the COMPACT issue on to stage 1.

Stage 1

= |f organisation ‘A’ is concerned that organisation ‘B’ has breached the COMPACT in a
material way, they should seek to resolve that difference directly with organisation ‘B’.

= Organisation ‘A’ should contact organisation ‘B’ formally and explain to them the nature
of their concern, clearly stating which COMPACT commitment they believe has been
breached.

= Organisation ‘B’ should then follow its usual internal procedures for dealing with
complaints.

= Should these actions fail to provide an outcome satisfactory to both parties, either can
refer the issue on to stage 2, by writing to the Joint COMPACT Steering Group asking that
the matter be referred to the COMPACT Conflict Resolution Group:




The letter should identify the organisations concerned, the COMPACT commitment[s]
over which the difference has arisen, the nature of that difference and what has already
been done to try to resolve the matter.

Stage 2

Onreceiving the complaint, the Joint COMPACT Steering Group will endeavour to convene
a panel from the CCRG within 2 weeks.

This panel will consist of 2 members from each sector, and will appoint its own chair from
amongst them. The panel should not include anyone directly connected with the dispute.

This panel will determine whether the complaint does relate to commitments and
undertakings held within the COMPACT. If so, the panel will set a date to hear from both
parties involved in the dispute. This should be no later than 8 weeks from the date when
the complaint was received by the Joint COMPACT Steering Group.

The panel will invite both parties to nominate up to 2 representatives each to attend the
meeting. One of these may be someone from another organisation who is brought in to
support the organisation concerned.

The panel will seek to mediate between the parties in order to reach a mutually acceptable
solution. If the matter cannot be resolved at the first sitting, further meetings may be
arranged if this will help reach a resolution.

Stage 3

If it is not possible to resolve the dispute at stage 2, the CCRG will seek to provide the
parties with information on any further resources available which might assist them in
resolving the conflict. Such resources may include the national Compact Advocacy
Programme and the national Compact Mediation Scheme.

How will this procedure be monitored and evaluated?

For purposes of monitoring and evaluating the COMPACT, all organisations should notify the
Joint COMPACT Steering Group of any differences arising from the COMPACT, even where
these are resolved within the organisation’s own procedures.

Written records will be kept of all cases referred to the COMPACT Conflict Resolution Group
but the details of those cases will remain confidential to the CCRG. The Chair of the CCRG
panel will keep the Joint COMPACT Steering Group informed of any action being taken by
the CCRG and the issues arising from the cases dealt with.

A summary report of the issues will be presented to the Stafford COMPACT Annual Meeting.

Organisations attempt to resolve any COMPACT issues in the first instance via open dialogue.
Should these actions fail to provide an outcome satisfactory to both parties, then either
organisation can refer the COMPACT issue on to stage 1

Organisations formally attemptto mm Parties report issue and its resolution to the Joint
resolve issue between themselves. COMPACT Steering Group [JCSG].

Either party refers this issue to the
JCSG which convenes a COMPACT

If not COMPACT related, the process ends here but the
CCRG submits a report to the JCSG.

Conflict Resolution Panel [CCRG]
within two weeks to determine if
dispute is COMPACT related.

Panel endeavours to meet within + CCRG submits a report to the JCSG

8 weeks with both parties to seek

resolution of original complaint.

CCRG refers issue to JCSG

||
|
CCRG signposts both parties # JCSG records report of issue and outcome[s]
to alternative dispute resolution
resources.
||
|
NO FURTHER RECOURSE WITHIN Parties continue to keep JCSG informed of any further
COMPACT FRAMEWORK developments.
Parties may seek further mediation -
or other recourse [e.g. legal action] [ |

outside the COMPACT process. JCSG produces Annual COMPACT Report — distributed

to all COMPACT partners and to National Compact
Secretariat.
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